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20 May 2026




PANTOKRATOR

A better way

Pantokratoiis a leading advisory firm based in London
focused on helping climate tech companies raise

capital to scale to provide a better way Andre Shortell Alex Moody, CFA
Managing Partner, &eounder Vice President
andre.shortell@pantokratorltd.com alex.moody@pantokratorltd.com
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A better way
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Building resilience for th Decentralising the Grid
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Build more, faster Squeeze more Resilience Decentralised solutions
Modular & digital > Power flow optimisation 5 Balancing, maintenance 5 Microgrids, data centres &
solutions to accelerate & grid enhancement & monitoring onsite power
expansion

PANTOKRATOR

A better way




Utilisation40%

Utilisation<10%
LV HV

olutions scaling to meet local needs

$1,303bn

$714bn
$382bn
2025 2030 2035

PANTOKRATOR

A better way

Source(s): McKinseyPlexigrid A1 13H 1T WUHIIWA 13t 1

$800Mm+

Venture investment
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Small -scale utility Decentralised Transmission & Localised Community
generation & control distribution generation microgrids
storage & storage

A better way

PANTOKRATOR Source(s)AcculonEnergyb? E AL wlll W? Rt ql RAz qT WEUKI N! WAt Yel HIJ @



2025 2030 2034

Lithium-ion = Lead-acid m Other m Small scale 1 Medium scale Large scale

A better way

PANTOKRATOR Source(s): MarkeLUS, SNS Insider @



415 TWh

PANTOKRATOR Source(s): Ember, IEA

A better way
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Solar \

Standard build
GPUs & accelerators

$4bn

e

Natural gas
baseload

PANTOKRATOR Source(s): Alpha Matica

A better way

$4.8bn -

]

Battery
storage

Diesel / Fuel
cell generator
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Supercapacitors

=

c&l Data centres

()

EVs Residential

Transformers

Distributed
\l/ \l/ storage
G

Residential Cé&l Software platforms ®—@ Didirectional flow
noYUWl RI DARqRYUKOYUG !

A better way

PANTOKRATOR Source(s): United Energy Ventures @
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ENCHANTED ROCK

>X< Canopy Power <£> ngnbnlt (Z) ConnectDER <:|: DG MATHIX>
& Floral Energy <spc|rkfund> nuventura [ HERON
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A VoltaGrid uplight IONATE
N

PANTOKRATOR
A better way



$80m

Undisclosed

Qg LocalGlobe

(53 nyobolt

$30m

10 CAPITAL

PANTOKRATOR

A better way

€D AMPERESAND

TEMASEK

@ Floral Energy

$140m
ANDREESSEN +Pe Breakthrough
HOROWITZ G Energy

(3) TETHER
$2m

Tech investors

o5 o

% GridBeyond

(Z) ConnectDER

MITSUBISHI
HEAVY INDUSTRIES

ALANTRA SAMSUNG

BlackRock. s MassMutual

Haven

EﬁHypers

MM COMCAST
VENTURES

A VoltaGrid

CPPI"nvestmenis Marubeni SIEMENS

Source(s): Company websites and press releases

nuventura

Acquired by

2D

SCALLE

MICROGRIDS

Acquired by
I=QT

uphght
Majority stake

octopusenergy

Majority /
acquisitions




eing proactive T&D critically overlooked

have resources to push transition Strong on generation, need more innovation around control

FTM vs BTM blurring

Endusers being forced to think like utilities, partnering to fill gaps
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A better Way T
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iroon Inam ‘Matthew Williams
wECO Founder & CEO
" IONATE
DG MATRIX \/

Pier LaFarge

~ Julien Zingel
- WEO

Sales Director

> KELE+ON

ECHNOLOGIES

‘ sparkfund

PANTOKRATOR @

A better way
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Winning
the AllnTrastructure
Race Globally

DG MATRIX
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DG Matrix - Delivering GW-Scale Infrastructure Solutions

Deployments live since

10 GW 2024 320+

Production capacity online in 2027 engineers

(largest SST team in the world)

Clients, Partners, and Investors

z Chevron
ABB <&Snviba 2N g A PowerSecure Bloomenergy EXOWATT

EEEEEEEEEEEEEEE

A i i @ d~ DUKE %= Dominion THE
~mpace ZincFive %5 ENERGY. ’ Energy" OEEE'T'}'E e

MUSASH;:

And other global partners

DO VIATRIX
DG MATRIX



DG Matrix is the fast, flexible, resilient power fabric for
- H &atacenter architecture

Faster Time to Market
A Simplified supply chain and
deployment

Future -proofing
A Software-programmable for any
datacenter architecture, AC or DC

Utility Grid

'

Battery

Greater Resiliency
A Redundant design with fewer failure
points and galvanic isolation

DC Rack

(N

Lower Total Cost of Ownership
AC Gen Aux Loads A Built-in EMS for LCOE optimization and
dynamic load management

DG MATRIX



DG Matrix Simplifies Any Datacenter Architecture

= Distribution

AC
Switchgear

Battery DC-AC
Converter

Isolation Protection

Transformer

Network

Step Down
Transformer

2] Protection
%7

Protection

ﬁ Protection

1

Isolation
Transformer

B AC
Y Generator
\/

| ‘.
: UPS :

: Battery :

1 1

1 1

1 1

1 1

1 1

1 1

i i

i

Isolation AC-DC DC-AC ! IT Load

Transformer 1 Converter Converter :
1

DG Matrix

Solution

Interport

360

=g Distribution
Network

Step Down
Transformer

2] Protection
L

Battery

IT Load

B AC
Y Generator
\/

DG MATRIX
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DG Matrix at density will replace two 4 ft x 30 ft skids with a fraction of one skid

Two Entire Skids Consolidated to a Box

Half of today’s | iy - The DG Matrix Multi-Port
infrastructure ‘ | i ! Solid-State Transformer

needs

One unit on legacy
tech skid is 3x
footprint of

DG Matrix Interport™

DG MATRIX



“Interport 360 Flex Series at MW Scale

Catesor 3.2 MVA Custom MVA
SO Flex Series Flex Series
Power Range 2 -3.2MVA 1-10 MVA
AC Port Range 400 -480 400 - 480
DC Port Range 300 -920 300 -1500

Native Port # 6

Embedded EMS &
Grid Services Capability V

Port Configuration (example):

A Portl- AC - Grid

Port 2 - AC - AC Genset

Port 3- AC - IT Load

Port 4 - DC - Battery (UPS functionality)
Port5 - DC - Future IT Load

Port 6 - DC (Fuel Cell, Auxiliary Load, etc...)

Y Y
Interport Flex 8x400-kW AC/DC Switchboards, Control
Cabinet, and Auxiliary

> > > > >

Key Note: Enclosure is only needed for outdoor installations DG MATRIX

DG MATRIX



Builld AlCapacityat the
SpeedtheMarketDemands

Interportturns powerfromyourbiggest
constraintintoyourcompetitive
advantage.

Haroon Inam
Co-Founder & Chief Executive Officer

+1(724)-877-7773
haroon.inam@dgmatrix.com

www.dgmatrix.com



mailto:haroon.inam@dgmatrix.com
http://www.dgmatrix.com/

Transforming powerd Hardware-software backbone for smart grids and data centers.



HW-SW coupling will be key.

Business

2
v .
= Function
—
>
=
'S Information
©
Q
o
O Communication
g
=

| Component

Based on: CEXCENELE®&TSI: Smart
Grid Reference Architecture Report 2.0.



At IONATE, we designed a new building block.

The Hybrid Intelligent Transformer (HIT): allin-one device for smart power conditioning

Modified transformer core
Control: magnetic windings

IONATE brain

Electronics + bypass: system uptime

Real-time data +
Dynamic control

voltage, harmonics, reactive power

&



The HIT unlocks value across the energy transition.

Data Centre Commefcial & Industrial

—

Maximize energy efficiency = -Maximize eergy effici’e'n'cy
Protect equipment | — ' Reduce plant trips ‘
All-in-one control & analytics - e Reduce CAPEX & OPEX *
Renewables & Storage Distribution Grids
Cut CAPEX & OPEX Increase reliability & control
Minimize curtailment Boost network capacity
Maximize power quality Increase flexibility

Realtime power quality control & visibility at better CAPEX and OPEX vs. alternatives.

&



Aurora I ntelligently orchest.

IONATE Alpha Instance
NAT lpha nce

53°24'14" N, 6°13'8" E




Our vision: systems that optimise themselves.

Wedre building Aurorads Al coordination al gor
Current orchestration solutions are limited in their reaction time in minutes.

| ONAT E-&W codplihg will be able t@ptimise any network in real -time.

33% 25% 6%

More DERs More system capacity Reduction in losses

Confidential
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Group @

GLOBAL '
Cleantech100|
2026

g’ ENERGY
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AlbionVC

Future Energy System

3CIRED; &

Defence Innovation
Accelerator for the

North Atlantic 2023 Start—up
Energy Innovation Award
2024 25 T 10 award for Future Energy System
- op - THE ENERGY
CIRED 2023 Interrlla'tl'onal INNOVATION 20
DIANA Bootcamp and Conference & Exhibition SHOWCASE 22
GROW cohort on Electricity Distribution S AWARDS

Get In touch & matthew@ionate.energy

Q FRf} TECH 3¢
Accelerator ELECTR)Y NS NATION
O CB2 maisis

ANTAIES

) « W

closar O
ENERGYTECH
AWARDS o
2022 ,,

WINNER

Best Network, Transport, or I
Distribution Solution

(Energy)-®



Mission-Critical Power
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Becoming the Skeleton of Every Energy System

€

=

15+ years of deep
R&D in our own
materials, production
processes, and market-
leading products,
secured by 70 patent
families

0$330m
raised since
the founding
of the
company in
2009

Owners of

Selected existing investors

mMmarubeni |NNO G4F

Co-founders of:

SIEMENS &cBmm M

~300 people

worldwide

including the largest
R&D a and engineering
team in the high-power
industry globally.

095bn
addressable
market opportunity
for short-duration,
high-power energy
storage

Skeleton Technologies Proprietary Information. No license or right to use.

France

Germany

skeleton”

Finland

Estonia



Only Company To Have Full Value Chain From Materials To Software skeleton’

Award winning core technology
protected through 70 patent families

>110 patents granted or pending
Unique advantage with Curved Graphene 6 NHOHWRQYY SDWHQWHG FDU

FULL CONTROL OVER THE ENTIRE VALUE CHAIN

Raw Material Single Cells Modules & Power Electronics Software & Systems
Curved Graphene ™ Supercapacitors From low to high voltage needs MWs of immediate power



